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Core indicator

1. More interesting things to
do

Full statement for core indicator

Because of tourism, there are more interesting things to do in the region (e.g. attractions
to visit, events to attend).

2. Improved facility
maintenance

Tourism promotes the development and better maintenance of public facilities such as
roads, parks, sporting facilities, and / or public transport.

NP EITG

3. Increased profile of region

Tourism showcases our region in a positive light. This helps to promote a better
opinion of our region and encourages future tourism and/or business investment.

|

4. New Infrastructure

There are better shopping, dining, and /or recreational opportunities in the region
because of tourism.

(g

5. Improved economic
benefits

Tourism is good for the economy because the money that visitors spend when they
come to the region helps stimulate the economy, stimulates employment
opportunities and is good for local business.

6. Increased local pride

Tourism makes local residents feel more proud of their town and makes them feel
good about themselves and their community.

7. Improved justice

The distribution of the costs and benefits of tourism are distributed more evenly
across the community.

N w¢N—IT8Xedst & (=
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Core indicator

8. Negative impact on local
character

Potential Negative lmpacts

Full statement for core indicator

The character of the region has changed because of tourism.

9. Increased opportunity costs

Too much public money is spent on developing facilities for tourists that would be
better spent on other public activities.

10. Rise in delinquent
behaviour

Tourism is associated with some people behaving inappropriately, perhaps in a rowdy
and delinquent way, or engaging in excessive drinking or drug use or other criminal
behaviour.

11. Increased prices

Tourism leads to increases in the prices of some things such as some goods and
services and/or property values and/or rental costs.

12. Lack of access for locals

Tourists deny local residents access to public facilities, that is, roads, parks, sporting
facilities, public transport and/ or other facilities are less available to local residents
because of overcrowding.

LR Ped

EE’ Tourism disrupts the lives of local residents and creates inconvenience. Problems like
L. 13. More disruption traffic congestion, parking difficulties and excessive noise are worse when there are
i) lots of tourists around.

(7R

14. Negative impact on Tourism has a negative impact on the environment through excessive litter and/or
environment pollution and/or damage to natural areas.
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POTENTIAL
$83.4 billion

TOURISM 2020
OVERNIGHT VISITOR
EXPENDITURE A5.0%
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CHANGE

$53.3 billion
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business owners at the formation of the district, within particular legal guidelines. Certain types of
stays can be exempt from the assessment if they are not procured as a result of district activities.
The funds produced from the TID allows these business owners to organize their efforts and
provide services that increase room night sales.

There are many benefits to TIDs that a destination should consider. As previously stated, funds
must be spent on services and improvements that provide a benefit only to those lodging businesses
that pay. TIDs are customized to fit the needs of payors in each destination. They allow for a
wide range of services including marketing, sales, promotions, website and Internet presence, and
group sales. Sometimes, they even include capital improvements or other projects designed to make
the destination more appealing to potential visitors. TIDs are designed, created and governed by
those who will pay the assessment; and they provide a stable, long-term funding source for tourism
promotion.

A new non-profit corporation can be formed to manage district funds, or an existing corporation
(such as a Convention & Visitors Bureau) can fill this role. The businesses forming the TID decide
how the corporation will be structured and who will manage it.

The term of a tourism improvement district varies. It can be an annual levy, a 5-10 year term, or
even longer in some places.

TID Results

In 2014, Visit Wichita created the first tourism improvement district in Kansas. After learning
about the concept at a conference, President and CEO Susie Santo knew a TID would enable
her team to do more, reach further, and have a greater impact. “We wanted a game changer, we
wanted to market our destination like it had never been marketed before,” she says, plus “I wanted
secure funding. That’s what a TID allows you to do.” With a 2.75% assessment, the TID raises
$2.6 million per year, supplementing Visit Wichita’s existing $2.8 million budget. With new summer,
winter and group campaigns, Wichita is seeing tremendous results. Susie’s best piece of advice for
those considering a TID — “run, don’t walk. There’s really no downside.”

In Newport Beach, California, a TID raises funds for a very specific purpose - direct sales.
Newport Beach is unique in that 100% of the $9 million raised goes directly to sales efforts. The
concept is so popular that when its initial 5-year term ended, it took a whopping one day for hotels
to agree to renew, extend the term, and double the amount they paid into the TID. “The TID in
effect more than doubled our budget, because it allowed us to get more involved with a lot of the
hotels direct sales activities,” reports Gary Sherwin, President and CEO of Newport Beach and
Company. NBC went from booking 16,000 room nights a year to nearly 87,000 — something they
never considered possible before the TID. “Because of the success we had with the TID, the City
also came back to us and contracted with us for more things to do,” Gary notes, “the results have
been transformative.”

Looking to the Future

The future of TIDs is bright. On the global scale, it is a relatively new concept that will without
a doubt be adopted by more and more destinations. However, the traditional TID model does not
fit every destination. So, some destinations have begun to form TIDs based around attractions,
such as a ski resort or event center. Destinations with a high number of restaurants, breweries, or
wineries can form a similar district that might not be called a TID but still falls under the tourism
umbrella. In the future we will see more specialization when it comes to district formation, but
today, the TID is the cornerstone of stable destination funding,.
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TOURISM IMPROVEMENT DISTRICTS

What is a TID?

A tourism improvement district (TID) is a stable source of funding for marketing efforts designed
to increase occupancy and room rates for lodging businesses. Funds raised through a small
assessment on lodging stays are used to provide services desired by and directly benefitting the
businesses in the district.

TIDs can have many functions, all of which are aimed at increasing tourism. A TID’s operations
are determined by the businesses funding the TID. TID activities can include print and internet
advertising, visitor center operations, sales lead generation and many other marketing efforts.

As the economy is ever fluctuating, marketing efforts are an increasingly important aspect of
maintaining a popular destination. TIDs provide the stable funding to combat economic fluctuation
and provide the marketing funds to keep a destination thriving. Since TID funds are not controlled
by a government entity, they cannot be subjected to the budget cuts municipalities have been forced
to make.

History of the TID

TIDs are an evolution of the traditional Business Improvement District. The first TID was formed
in West Hollywood, California in 1989. Since then, over 100 California destinations have followed
suit. In recent years, other states have begun adopting the California model — Montana, South
Dakota, Washington, Colorado, Texas and Louisiana have adopted TID laws. Several other states
are in the process of adopting their own legislation. The cities of Wichita, Kansas and Newark,
New Jersey used an existing business improvement district law to form a TID. And, some cities, like
Portland, Oregon and Memphis, Tennessee have utilized their home rule powers to create TIDs
without a state law.

Outside of the United States, the TID phenomenon is gaining traction. The United Kingdom has
successfully implemented the TID mechanism into a few of their destinations. To date, 164 TIDs
across the globe have been formed. With more and more international interest, it is only a matter
of time before TIDs are popular on a worldwide scale.

Globally, TIDs collectively raise over $322 million for local destination marketing. With
competitors raising their budgets and increasing rivalry for visitor monies, it is important that
tourism businesses invest in stable, tourism-specific marketing programs.

Elements of a TID

TIDs utilize the efficiencies of private sector operation in the market-based promotion of tourism
districts. TIDs are funded through an assessment on certain lodging stays. Lodging business
owners within the TID pay an assessment. The amount of the assessment is determined by
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